Concordia University 
Faculty of Fine Arts Council 
Minutes of the Meeting of September 14, 2007 
REVISED 

Present: C. Wild (Chair), 1. Bachmann, L. Berezowsky, A. Cappelluto, D. Cross, D. Elliott, 
M. Falsetto, A. Fargnoli, B. Foss, J. Godolphin, Z. Levinson, E. Little, C. MacKenzie, M. 
Montanaro, F. Morelli, C. Mullen, K. Perry, E. Regler, R. Reid, P. Rist, R. Richman Kenneally, G. 
Schwartz, S. Snow, T. Stathopoulos 


Regrets: P. Langdon, J. Leclerc, L. Lerner, M. Racine 

Guests: B. Black 

1. Appointments to the Fine Arts Faculty Council (FFAC-07-09-14-D1) 
MOTION: (R. Reid, K. Perry) 


“that the following appointments to Fine Arts Faculty Council be approved: 


Department Representatives (2 years) Term Expires 
Creative Arts Therapies, Stephen Snow May 31/09 


The Mel Hoppenheim School of Cinema, Daniel Cross May 31/09 
Design & Computation Arts, Rhona Richman Kenneally May 31/08 


Theatre, Robert Reid May 31/08 

Part-time Representatives (1 year) Term Expires 

Liliana Berezowsky May 31/08 

Erwin Regler May 31/08 

Gary Schwartz May 31/08” 
CARRIED 


2. Approval of the Agenda 

The Agenda was approved as presented. 

3. Approval of the Minutes of April 20, 2007 

MOTION: (M. Falsetto, P. Rist) 

“that the Minutes of the meeting of April 20, 2007, be approved.” 


CARRIED 
4, Business Arising from the Minutes 


There was no business arising. 


5. 


Chair’s Remarks 


The Chair made the following remarks: 


6. 


The Dean mentioned that Ann Tanner-McDonald had created a Communications update 
and will send out a quarterly newsletter 

In terms of faculty renewal we are presently advertising 12 vacant positions, There will be 
13 advertised positions posted for 2008-2009 

The Dean’s Circle Event, for key donors and supporters, will talk place on October 2, 2007 
The enrollment has been steady. There is a minor increase, over 1% in FTEs (full-time 
equivalent) 

Upcoming guests to Council: 

Patrick Kelley — To speak about the strategic planning initiative 

Noel Burke, Dean, School of General Studies 

Maurice Charland, Director, Centre for Interdisciplinary Studies in Society and 

Culture 

There is a new faculty-wide position that has been posted, Manager, Planning and 
Academic Facilities. The deadline for applications is September 24, 2007. 

Do not forget that the Shuffle is on September 28, 2007 

The sub-committee of Council to review structure and mandate is getting underway. We 
will report back once the full membership is in place 


Appointments to Senate and Committees of Senate (FFAC-07-09-14-D2) 


MOTION: (C. MacKenzie, R. Richman Kenneally) 


“that the following appointments to Senate and Standing Committees of Senate be 
approved: 


Senate (September 2007 — June 2008) 
Bernard Gamoy, Department of Studio Arts (part-time faculty member) 


Senate (September 2007 — June 2010) 
Roy Cross, Mel Hoppenheim School of Cinema 


Distinguished Professor Emeritus (September 2007 — June 2008) 
Andrew Homzy, Department of Music 


Code of Ethics Hearing Pool (September 2007 — June 2010) 
Silvy Panet-Raymond, Department of Contemporary Dance 


Research Committee 
Kristina Huneault, Department of Art History” 
CARRIED 


Report of the Ad Hoc Committee on the Role of Senate in University Governance 
(FFAC-07-09-14-D3) 


There were some concerns in terms of elements of this report. C. MacKenzie wanted 
clarification of the recommendation that suggests that the composition of the sub- 
committees only be taken from Senate membership. She mentioned that in the past these 
positions were used as a means for younger or less experienced faculty members to learn 
about governance. We do not choose Senators with particular interests and it is for this 
reason that we have historically chosen to make standing committee appointments with 
qualified members. Our Senate membership is small and this isolates our representation on 
Senate. In addition, if the President is potentially the Chair, then it could be construed as 
manipulation of Senate. 


E. Regler explained that he was the part-time representative on the ad hoc Committee. He 
mentioned that the rationale behind having more Senators on sub-committees is that there 
have been problems in the past when members of Senate have asked for clarification on 
issues of a sub-committee and there were no actual members of Senate on the committee 
to speak to it. They want to rectify the perceived disconnect with this proposal. 


After a brief discussion, it was decided that this document be tabled for further discussion 
at the October 12, 2007 meeting of Council. 


Online Course Evaluations Presentation 
e Rami El-Cheikh, Special Project Manager 


The PowerPoint presentation was distributed to members of Council for their information 
and R. El-Cheikh explained the process and the results of the online course evaluation 
initiative. This process was an initiative that was approved by the President and the Provost 
last year with a deadline for implementation for this year. 


He explained the process and that the students would be prompted to complete the course 
evaluations through their portal and reminded via e-mail if they have not responded during 
an established timeframe. 


The Chair mentioned that although some places use punitive means to encourage 
completion of the course evaluations (i.e. holding grades), the Faculty of Fine Arts is 
looking into providing incentives to students that complete the course evaluations (i.e. prize 
draws). 


R. El-Cheihk shared his findings regarding the online course evaluations used in the 
faculties of Engineering and Computer Science and the John Molson School of Business. 


He explained that the response rate in ENCS was greater than the historical response rate of 
the paper applications. The online evaluations are exactly the same as the paper version and 
R. El-Cheikh explained that the level of confidentiality would be preserved. He also 
explained that there is little difference in terms of the mean with the online and paper 
versions. 


K. Perry asked if both full-time and part-time course evaluations would be online and if the 
online versions were similar to the paper versions. 


R. El-Cheikh explained that both the CUFA and CUPFA paper forms would be used online 
and that they are identical to the paper versions. 


D. Elliott asked if the results would be online and, if so, asked about the security of the 
information. 


R. El-Cheikh said that the results were secure in that the only person with access to the 
results would be the programmer. 


L. Berezowsky noted that the system is accessible for three weeks (1 1-13" week) and 
asked why, if historically professors have been advised not to give out evaluations in the 
last week, are they being conducted online in the last week? 


R. El-Cheikh explained that the response rate has proven to be better if there is a three 
week timeframe for response and there does not seem to be a problem in terms of the mean 
with the evaluations being conducted through the 13" week. 


F. Morelli asked if it was possible to manipulate the digital copy. 
The Chair responded that the faculty member would get a read only version of the results. 


G. Schwartz mentioned that he did not think that the online evaluations would be popular 
with the Music students and that they did not historically complain about filling out the 
paper version: He asked if there were any results in terms of Fine Arts at other institutions. 
He then mentioned that we would probably have a better idea of the results next year after 
implementation. 


The Chair mentioned that for this reason it is important to offer incentives. 


T. Stathopoulos asked if it was possible for people that are auditing courses to complete the 
evaluations. 


R. El-Cheikh explained that only students registered in the course would be able to 
complete the evaluations. 


The Chair explained that this is why it is a good idea to move to online course evaluations. 
For instance, in large lecture classes, it is difficult to ensure that the students completing the 
evaluations are actually registered in the course. 


D. Cross asked if it was possible to break down results to analyse the positive and negative 
response rate. 


R. El-Cheikh explained that this would not be possible because there are issues of 
confidentiality. 


D. Cross explained that the student dynamic on evaluation day would be lost with an online 
version. Normally it is a time for the students in smaller courses to discuss their 
experiences in a room together without the teacher while they are completing to forms. 


A. Cappelluto asked if it was possible to look at the results carefully after the first year. 


The Chair explained that the results for each professor are confidential. However, 
individuals who receive results that are significantly different would be able to come 
forward with their concerns and D. Morin has committed to reviewing such cases. 


R. El-Cheikh was asked about the results for the areas that have already implemented the 
system. 


He concurred that it was not possible to check this unless a faculty member brings upa 
perceived anomaly and allows access to his/her records to determine the reason behind the 
anomaly. However, he explained that to date, no one has complained. 


P. Rist mentioned that this is a good change as it will mean that all courses will be 
evaluated and the onus would be removed from the individual faculty member. 


E. Regler explained his concerns that the professor would not necessarily be privy to the 
state or location of the student completing the questionnaire and that this could be a factor. 


Action: R. El-Cheikh explained that he would send some answers regarding frequently 
asked questions to Council. The Chair requested that the Chairs bring the information 
regarding the course evaluations back to their Departments and forward any concerns to the 
Dean’s Office within two weeks. 


Review of Profiles 


It was explained that all comments in regards to these positions should be sent to Mary 


Rawlins from the Provost’s Office via e-mail at MARY.RAWLIN S@concordia.ca . 
e University Librarian (FFAC-07-09-14-D4) 


P. Rist opined that the title of the position seemed strange and that “The University 
Librarian” would be more appropriate. 


e Dean of the Faculty of Engineering and Computer Science (FFAC-07-09-14-D5) 


B. Foss explained that there should be an addition of “teaching” in #5 of this profile so that 
it reads as follows: 


10. 


11. 


12. 


“5, Facilitate partnerships with other Faculties to promote cross-disciplinary teaching and 
research initiatives.” 


Academic 

e Report of the Associate Dean, Academic and Student Services (FFAC-07-09-14- 
D6) 
One correction was outlined. The proposal for Music Therapy is for an MA and not an 
MFA. Members of Council were directed to the written report for further information. 


Research and International Relations 
e Report of the Associate Dean, Research and International Relations (FFAC-07-09- 
14-D7) 


Associate Dean Bachmann reported to Council for the first time. She mentioned that she 
has been in the position for 10 weeks and is very pleased with the portfolio. She asked for 
input from members of Council and mentioned that there are many great initiatives but the 
Department representatives have to get the word out to the community. She also explained 
that she is presently working on a proposal for the Vice-President, Research and Graduate 
Studies. Members of Council were directed to the written report for further information. 


Facilities and Services 
e Report of the Associate Dean, Planning and Academic Facilities (FFAC-07-09-14- 
D8) 


Blocking and stacking was mentioned in relation to the Grey Nuns (GN) building and there 
was a request for clarification on the term. 

The Chair explained that blocking and stacking was basically seeing what fits in the 
footprint of the present GN structure and relating this to what we need in terms of space. 
We need to look at the different types of structures to see if we have a fit. There will be 
some follow up discussion with Facilities, In any case, the move to the Grey Nuns would 
be in at least 5 years. 


A. Cappelluto mentioned that she will be forming an ad hoc committee to study the space 
needs of Fine Arts in terms of what space for art will look like in the future. 


Action: Interested members should contact A. Cappelluto to add their name to the 
committee. 


P. Rist inquired about the EV building and the rumor that Fine Arts would have to vacate 
the space for Engineering and Computer Science in the future. 


The Chair explained that originally it was determined that Fine Arts could be in the Grey 
Nuns but there is no indication that the University would do that if it is not in the best 
interest of Fine Arts and the University. 


F. Morelli explained that we need clear and honest information in terms of the Fine Arts. 


S. Snow and D. Elliott volunteered for the ad hoc committee on space in the fine arts. 


It was discussed that space has a large impact on the Faculty, especially in terms of 
curriculum and it would be a good idea to have monthly reports on the state of the 
Faculty’s space issues. 

F. Morelli explained that space as a premium has been seen as expendable and 
questionable. However, space is very important. The use of space is the future of art 


making and still is an important thing to fight for. There is a social issue and reality of 
performing in space. If we don’t fight for it, material culture is disappearing. 


The Chair explained that we are refining space needs and are waiting for more information. 
13. Adjournment 
The meeting was adjourned at 12:00 p.m. 
B. Henchey 
October 17, 2007 (REVISED) 


